
MANAGEMENT SERVICES ADMINISTRATION

DESCRIPTION

Management Services Administration provides
leadership, coordination and direction for the
Management Services departments.  These include
Accounting, Purchasing, Information Systems,
Internal Audit, Risk Management, Real Estate
Assessments and General Services.  Management
Services also provides coordination between County
Administration and Constitutional Officers, Courts,
and the County Registrar.  Together, these
departments encompass services as diverse as solid
waste management, financial reporting and issuing
marriage licenses.  Management Services represents
the County on various regional and state bodies,
including the Convention Center Authority Finance

Committee, the MAPS committee, the State Use Tax
Task Force and the VACO and VML finance
committees.

Management Services promotes the County vision,
mission and strategic goals by focusing attention on
customer service; designing and redesigning systems
to enhance productivity and responsiveness;
challenging employees to reach higher levels of
learning and performance; and recognizing
accomplishments.  The Management Services
departments provide day-to-day operational support
for all County and School functions.

FINANCIAL ACTIVITY

FY2002 Change
FY2000 FY2001 Biennial FY2002 FY2001 to FY2003 FY2004 FY2005
Actual Adopted Planned Adopted FY2002 Projected Projected Projected

Personnel $195,508 $198,900 $204,900 $219,900 10.6% $226,400 $233,200 $240,200
Operating 18,904 21,600 22,600 22,100 2.3% 22,100 22,100 22,100
Capital 1,738 4,500 3,500 4,500 0.0% 4,500 4,500 4,500
Total $216,149 $225,000 $231,000 $246,500 9.6% $253,000 $259,800 $266,800

Revenue 0 0 0 0 0.0% 0 0 0
Net Cost $216,149 $225,000 $231,000 $246,500 9.6% $253,000 $259,800 $266,800

FT Pos. 2 2 2 2 0 2 2 2

BUDGET ANALYSIS AND EVALUATION

In FY2002, Management Services Administration
will continue to support, encourage and participate
in the County’s TQI initiative.  The Office will
provide  leadership  to  the   Management     Services

Quality Council in the use of process management
tools and techniques throughout the division.

The FY2002 budget includes funding to allow the
Department to fully fund salary costs, without any
reduction for turnover.

WHERE ARE WE GOING?

Efficient provision of support services will remain
the primary focus of Management Services
Administration.  The Deputy County Administrator
will continue to ensure close coordination between

Management Services departments and the cost-
effective use of resources in daily operations.

Future year projections include minimal increases in
personnel costs due to anticipated benefit increases.
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